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Dear Nenry: 

I am s o r r y  t o  be t h i s  t a rdy  i n  wr i t i ng  t o  you a f t e r  our  love ly  
lunch and several hours toge ther ,  and as you remember, I t o l d  
you t h a t  I had t o  rush home the  next  day because o f  my daughter 
being i l l ,  and I have been p r e t t y  w e l l  e n t e r t a i n e d  s ince  g e t t i n g  
home. 

F i r s t ,  l e t  me t e l l  you how thoroughly I enjoyed tile time I spent  
with YOU, and i t  was an odd s i t u a t i o n  t h a t  while I wanted t o  
spend t h e  time with you with t h e  f e e l i n g  t h a t  you might be ab le  
t o  he lp  me, s ince  I 've  l e f t  you and given it some thought I th ink  
t h a t  t h i s  might be mutually b e n e f i c i a l  because c e r t a i n l y  you have 
been through a shaking experience with your change i n  s i t u a t i o n  
from un ive r s i ty  s t a t u s  t o  p r i v a t e  p r a c t i c e ,  and i f  I don ' t  know 
anything about anything e lse ,  I know about what t h e r e  i s  t o  know 
about p r i v a t e  p rac t i ce .  

I was g r e a t l y  encouraged about your words concerning no t - fo r -p ro f i t  
foundation, and I have a l ready  got ten th ings  underway t o  push it as 
f a r  as I poss ib ly  can rkith t h e  same f e e l i n g  t h a t  you have t h a t  
p r i v a t e l y  supported foundations are indeed t h e  bes t  hope and t h e  
b e s t  bulwark f o r  t r u e  p r i v a t e  p r a c t i c e  of high q u a l i t y  i n  t h i s  
country. 

As I th ink  about your s i t u a t i o n ,  Henry, several th ings  s t r ike me. 
First, even though you are no t  p ro fes so r  as of now s ince  J u l y  lst,  
you s t i l l  are saddled with many ob l iga t ions  t h a t  went with be ing  
professor  t o  keep you away from Denver f o r  long per iods  of time 
away from your p r a c t i c e  an3  away from the p lace  where you can do 
what you do b e s t ,  namely, take care of people who have h e a r t  
disease.  I am u t t e r l y  convinced t h a t  a l l  fame is  f l e e t i n g  and no 
fame is  f l e e t i n g  as t h a t  o f  a surgeon o r  an a t h l o t e ,  and f o r  t h a t  
reason I would l i k e  t o  give you some very b lunt  advice. 
f i l l i n g  t h e  ob l iga t ions  inc ident  t o  having boen professor ,  I 
ga the r  t h a t  you are going t o  be away from Denver a good deal  o f  
t h e  time f o r  t h e  next  yea r  o r  e ighteen months. I couldn ' t  help 
wondering i f  you have given any thought t o  the  fact  t h a t  t he  
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f i r s t  year  o r  e ighteen months t h a t  you are without your p r o f e s s o r i a l  
rank and without t h e  pos i t i on  t h a t  the  medical school made poss ib l e  
and without the  number of people running er rands  f o r  you and 
looking a f t e r  t h ings  when you are gone, and when, indeed, no 
surgery i s  done i n  the  name o f  iIenry Swan unless and u n t i l  Henry 
Swan i s  i n  Denver, t h a t  perhaps t h i s  is  t h e  most valuable  year  
t h a t  you're ever going t o  have i n  p r i v a t e  p r a c t i c e  i n  t h a t  i f  you 
a r e  gone enough for a year  o r  e ighteen months and doctors  from a l l  
over t h e  world continue t o  seek you out  t o  send p a t i e n t s  t o  you, 
I can assure you from my experience t h a t  i f  you are absent  for  a year  
o r  e ighteen months each time they  call ,  you're not  t he re  and you're 
not  going t o  be  t h e r e ,  nothing i s  more f i c k l e  t h a n  a doctor  with a 
p a t i e n t  t o  r e fe r .  I n  s h o r t ,  I would say t h a t  i f  I were you I would 
f u l f i l  only those ob l iga t ions  which do something f o r  Henry Swan 
because c e r t a i n l y  i n  the  twelve years  t h a t  you were a t  t h e  Universi ty  
of Colorado you contr ibuted more t o  the  general  wellbeing of  t h e  
hman community than most people a r e  ever  fo r tuna te  enough t o  have 
the opportuni ty  t o  do, and i t  i s  now time t o  th ink  a l i t t l e  b i t  
about Henry Swan. John D. Murphy once was c red i t ed  w i t h  having s a i d  
t h a t  t he  one absolute  e s s e n t i a l  o f  a successfu l  su rg ica l  operat ion 
was t h e  pa t i en t .  This i s  the  th ing . tha t  I am poin t ing  out  t o  you, 
Henry, because t h i s  is  t h e  time whev the  t r a n s i t i o n  from un ive r s i ty  
s t a t u s  t o  p r i v a t e  p r a c t i c e  it i s  so u t t e r l y  important t h a t  you be  
p re sen t  and be ava i lab le .  I wonder again whether i t  is  going t o  be 
poss ib l e  f o r  you t o  ca r ry  on t h e  kind o f  work you do without having 
an adequate a s soc ia t e  who can spare  you and give you some time o f f  
and some time t o  a t t end  meetings which, of course,  you must do and, 
Henry, by a l l  means, you must continue t o  write and now w r i t e  from 
t h e  r ichness  of your c l i n i c a l  experience,  and you w i l l  f i nd  that  t h i s  
can be done, indeed, without dogs, guinea p igs  o r  any o t h e r  kind of 
animals because you are now p a s t  t h a t  s tage ,  and you a r e  a t  t he  s t age  
where you should give from the  r ichness  of your p a s t  c l in ica l  exper- 
ience,  
and keep those p o s i t i o n s  which a re  of advantage t o  you but  do n o t  pu t  
yourselves i n  t h e  hands of those  who do no t  wish you well by being 
sone from Denver so much of t h e  time t h a t  they can rep lace  you with 
someone t o  catch the  p a t i e n t s  t h a t  you are unable t o  take ca re  of  
Iecause of no t  being the re  on t h e  f i r s t  bounce, so t o  speak. 

I n  s h o r t ,  keep the  name Henry Swan i n  f ron t  of the  pub l i c  

: realize t h a t  S have no r i g h t  whatsoever t o  give you any advice,  
,u t  I detected i n  t a l k i n g  t o  you t h a t  you are an i d e a l i s t  which I l i k e  
:o think I am and also t h a t  you a r e  s e n s i t i v e  t o  the  h u r t s  t h a t  are 
bassed out  i n  t h i s  world r a t h e r  generously, and t h a t  no matter  how you 
lay ac t  a t  one time o r  another ,  each one of these  episodes does some- 
,hing t o  your soul.  For t h a t  reason, Henry, don't open yourself  t o  
my more hu r t s  than you have t o  because having had some of these  
h ings  happen myself, I r e a l i z e  f u l l  well t h a t  it i s  poss ib l e  t o  be 
u r t  too much. 
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I hope you don't  mind me l i k i n g  you well enough and admiring you 
enough t o  want t o  help you, but  I have thought about it ever  
s ince  we ta lked  and I am unable t o  r e s i s t  these f e w  comments. 

I plan t o  be a t  Western f o r  the  meeting t h i s  year  i n  S t .  Louis, 
and I s ince re ly  hope t h a t  you w i l l  be ab le  t o  be t h e r e ,  and i f  so, 
i f  you are t h e r e  alone o r  i f  Mrs. Swan is with you, do t r y  t o  
save us some time. 
Sauer a t  h i s  home, but  1 r a t h e r  imagine we w i l l  s t a y  a t  t h e  
Chase P a r k  Plaza. Drop m e  a l i n e  when you ge t  a chance. 
be i n t e r e s t e d  t o  know what you th ink  of my unso l i c i t ed  advice. 

We have been asked t o  be t h e  guests  of  Dean 

I w i l l  

Since re l y  , 


